Montare Homeowners Association
Minutes
	Number:
	2008 - 02

	Meeting Type:
	Monthly Board Meeting
	Purpose of Meeting:
	HOA General Business

	

	Date:
	Wednesday,
February 20th, 2008

7:00 pm
	Location:
	Bob U’s Home
6922 205th Street SE

	

	Chaired By:
	Bob U
	Agenda By:
	HOA Board Members

	

	ATTENDEES

	HOA Board                                                          Officers

	Bob U                                                           
Mike G                                                            Cindy F, Secretary

Karen B

	HOA Committees / Members

	ACC –Newsletter –Landscape ––
Nominations –  Mike G   Welcome & Social – Laura W

	


1.  Approval of January BOD Meeting Minutes
· Meeting was called to order and January minutes were approved
2.  Homeowners’ Issues and Comments

· No interface with homeowners this past month
· No homeowners attending
3.  Finances

· Bob U will oversee getting new bank signature cards
· Laura W and Georgina B will be the signatories for the Social Committee account
· As of meeting date there were 10 unpaid homeowners’ annual dues.  A reminder letter will be sent out and interest will start accumulating
4.  Committee Business
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ACC

.
New Business 

· There Board directed that there will be no more conditionally-approved ACC project requests. If all needed information isn’t provided, the ACC will disapprove the project unless the homeowner submits the additional information and the ACC has time to act within the 30-day time limit.  If a homeowner has questions about what is necessary in their submission, they should contact any ACC member for help in advance of submitting their request.
· Several homes still have Christmas lights up; these should be removed immediately.  The CC&Rs require Christmas lights be removed promptly after the holidays.
Open Issues / Actions
· Landscape Committee
         Landscaping Activities
· Pacific Landscape agreed to reduce their price by half for aerating, thatching, and over-seeding lawn areas
· New services schedule is more detailed and will be followed up each month with Donna N.  They will also start sending a monthly report of what has been done each week
· Mike G suggested finding a volunteer to take this report and follow up with other landscapers to get more competitive bids possible find one who will do Highland Vista and Montare
· Look into need to seal asphalt areas we are responsible for; will contact contractors for recommendations
· Social Committee
· Laura W has received three checks from homeowners
· Newsletter Committee
· Website is up and running; please check there for everything Montare
· Welcome Committee
· Neighborhood Watch Committee
  are in need of someone to chair this committee













































































  Current Issues Update 
· Action:  Chris C 
· Will check with Chris C about having house numbers stenciled on street to help emergency responders locate homes more easily
· Nominations Committee

·    2009 Director Recruitment.   Action: Mike G
·    Volunteers for the nominating committee should contact Mike G as soon as possible
7.  Director Education

· CAI Course   Action: Karen B  looking to March
8.  Right of Way Review
· Please check website for most current WSDOT information
9.  Closing Statements

· We have formed a collaboration with Highland Vista to compare notes and joint community situations
10.  Schedule March BOD Meeting

· Next Meeting is March 26th 2008[image: image2.png]
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