For Distribution to Homeowners


Montare HOA Board Meeting Minutes
Date:

January 6, 2011 7:00pm
Place:

Home of Ann T, 20512 73rd Drive SE
Attendees:
Ann T – Board President


Peter C – Board Vice President


Tom W – Board Director



Laura W – Treasurer


Russ T - Secretary



Donna N – Landscape Committee



Bob U – ACC

Minutes:
1. November 2010 Annual HOA Minutes 
a. Confirmation of officers as listed above in these minutes.

b. Committee job descriptions should be provided by Committees

c. County has no guidelines for retention pond maintenance; no action needed at this time. 

d. Annual meeting minutes were approved with minor changes.

2. Homeowner Issues and Comments
a. No homeowners were present who wanted to speak.
3. ACC Business
a. Bob U. reported committee members to be: Darrel V. , Linda T., Karen L., Eric C., and Bob U.
b. Approval for balcony door replacement letter to Linda T. signed by Ann T.

c. Received responses from all homeowners needing to paint in the Spring.
d. Procedures for more important items: Formal contact via letter

e. ACC and Board rules do exist – Bob U.will find them for ACC, Tom W. will find Board rules, Ann T. contacted Karen B. for  box of previous HOA records.
f. No outstanding ACC violations

4. Landscape 

a. Barking is done for 1st phase
b. Donna N. reported that county fixed barriers on both sides of 205th 
c. Tom R. has wood wrapped and painted some of the mailboxes.  He will continue working on them as time allows.  Will use 2010 monies for purchases.
d. Discussed unused mailbox shelter - $45 to maintain. Will leave as is for now.

e. Surface water on street by back sign – Donna N. called county but had to leave voice message, waiting call back. Suggestion made to take photographs. Possible French drain solution also suggested.

5. Social Committee
a. No business. Per event donations briefly discussed by Laura W.
6. Website Business
a. No Business.
7. Welcome Committee
a. No business.

8. Neighborhood Watch Committee 

a. No business. Christa R. may be interested.
9. Budget
a. Landscape improvements are for bark, paint, and landscaping at monument.

b. Donna N will submit proposal by March for June planting by monument.
c. Bark for 2nd phase will be placed from February to March.
d. MNA Legal Fees – need to review final 2010 financial statements to determine available funds.

10. General Board Topics and New Business

a. Hwy 9 widening

i. Bob U. and Tom W. will find out timeline and monitor construction.

ii. Discussed sound benchmark testing now to compare to after construction. Pete C. offered to locate local sound consultant.
b. Maltby Neighborhood Alliance

i. Discussed Waste Management proposal for Calvert property and MNA’s position. No action needed at this time.
c. Jim J. Tree issue – fallen tree from restricted reserve space is technically homeowner responsibility. Tom W. and Peter C. will discuss with owner and offer to help remove tree.
d. Sound mitigation project – need to wait until Highway 9 widening finished.

e. HOA outside contractors need to be insured as well as licensed. Need copy of insurance card.
f. Include a Treasurer’s Report section on future minutes.

i. Will obtain updated financials for next Board meeting.

ii. Need to forward annual minutes and January minutes to Laura W for new Banner Bank signature cards 
iii. Need to notify attorney of new board members – Russ T. will call.

iv. Laura W. will prepare annual mailing to homeowners with annual meeting minutes and HOA dues (prepared by Susan R.) and mail by January 15.
g. Future projects 

i. Tom W. suggested drainage in park should be investigated

ii. Need to collect HOA records and store in single place. Ann T. will obtain records from Karen B. Also check with former HOA Board members. 

11. Next HOA meeting scheduled for 2//16, 7:00 p.m. at home of Ann T. 20512 73rd Drive SE.
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